
MINUTES

SELECT BOARD

08/27/2021
9:00am  via zoom remote meeting

Present: Select Board Member, Heather Hamilton, Select Board 
Select Board Member Raul Fernandez, Select Board 
Member John VanScoyoc, Select Board Member 
Miriam Aschkenasy

OPEN SESSION

Chair Hamilton declared that the board shall enter into executive session for the purpose 
of discussing litigation strategy because litigation in an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body, and to 
review/approve executive session minutes.
The board will not reconvene in open session.

On motion it was, 

Voted to enter into executive session.

Aye: Heather Hamilton, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy
Absent: Bernard Greene 

EXECUTIVE SESSION - LITIGATION

For the purpose of discussing litigation strategy in the case of Alston v. Town of 
Brookline, USDC Case No. 1:15-cv-13987.

For the purpose of discussing litigation strategy in the case of Amy Hingston Hall v. 
Town of Brookline, et al., Case No. 2182CV00666.

EXECUTIVE SESSION - EXECUTIVE SESSION MINUTES

Question of approving the Executive Session meeting minutes from August 3, 
2021.
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MINUTES

Select Board

10/05/2021
5:00pm via Zoom virtual meeting

Present: Select Board Member, Heather Hamilton, Select Board 
Member Bernard W. Greene, Select Board Member Raul 
Fernandez, Select Board Member John VanScoyoc, 
Select Board Member Miriam Aschkenasy

ANNOUNCEMENTS/UPDATES

Local organizations are assisting refugees from Afghanistan in Brookline. The Courtyard Marriott is providing 
temporary shelter
November 14th there will be a  flu clinic at BHS

PUBLIC COMMENT

Rochelle Rothchild urged the board to support a vaccine mandate policy for employees that enter into 
people’s homes. Town Administrator Kleckner noted there is one in place and he will look into the 
situation she encountered. 

MISCELLANEOUS

Question of approving the meeting minutes from the following Select Board Meetings:
September 21, 2021
September 28, 2021

On motion it was,

Voted to approve the meeting minutes from the following Select Board Meetings:
September 21, 2021
September 28, 2021
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

 
SL02 ACCOUNT

1. Question of approving the reestablishment of the SL02 Account, fund 298, for receiving gifts and 
grants for the Recreation Department.

2. Question of approving the following donations for the Recreation Therapy Division of the 
Recreation Department in the total amount of $145

- $50 from Bill and Sue Adams
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- $20 from Molly Adams
- $50 from Michael and Susan Weiner
- $25 from Zack Weiner

3. Question of approving the acceptance of two EEC ARP Grants for the Soule Early Childhood 
Education ($85,080) and the Recreation Department's After School Program ($19,067) in the total 
amount of $104,147.

On motion it was,

1. Voted to approve the reestablishment of the SL02 Account, fund 298, for receiving gifts and 
grants for the Recreation Department.

2. Voted to approve the following donations for the Recreation Therapy Division of the Recreation 
Department in the total amount of $145

- $50 from Bill and Sue Adams
- $20 from Molly Adams
- $50 from Michael and Susan Weiner
- $25 from Zack Weiner

3. Voted to approve the acceptance of two EEC ARP Grants for the Soule Early Childhood Education 
($85,080) and the Recreation Department's After School Program ($19,067) in the total amount 
of $104,147.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

ALTERNATE MANAGERS

Question of approving the application of a new alternate manager at NETA; Raesia Straker.

On motion it was,

Voted to approve the application of a new alternate manager at NETA; Raesia Straker.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Question of approving the following alternate managers for Mission, Inc.:
- Carlo Lookner
- Kieondre Woody

On motion it was,

Voted to approve the following alternate managers for Mission, Inc.:
- Carlo Lookner
- Kieondre Woody
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy
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TEMPORARY WINE AND MALT BEVERAGES NON SALES LICENSE
Question of approving the following Temporary Wine and Malt Beverages Non Sales License to The Larz 
Anderson Auto Museum, 15 Newton street:

 Thursday, October 7, 2021 for Fundraiser 5:30PM – 9:00PM  
 Saturday, October 9, 2021 for Wedding Reception from 5:30PM – 11:00PM
 Wednesday, October 13, 2021 for Corporate Dinner Reception from 5:30PM – 10:30PM 
 Thursday, October 14, 2021 for Corporate Team Building 12:00PM – 6:00PM
  

On motion it was,

Voted to approve the following Temporary Wine and Malt Beverages Non Sales License to The Larz Anderson 
Auto Museum, 15 Newton street:

 Thursday, October 7, 2021 for Fundraiser 5:30PM – 9:00PM  
 Saturday, October 9, 2021 for Wedding Reception from 5:30PM – 11:00PM
 Wednesday, October 13, 2021 for Corporate Dinner Reception from 5:30PM – 10:30PM 
 Thursday, October 14, 2021 for Corporate Team Building 12:00PM – 6:00PM  
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY ALL ALCOHOLIC BEVERAGES NON SALES LICENSE
Question of approving the following Temporary All Alcoholic Beverages Non Sales License to The Larz 
Anderson Auto Museum,  15 Newton Street:

Friday, October 15, 2021 for Wedding Reception from 5:00PM – 11:00PM   
Saturday, October 23, 2021 for Retirement Party 6:00PM – 11:00PM 
Saturday, October 30, 2021 for Wedding Reception 6:00PM – 11:00PM  

On motion it was,

Voted to approve the following Temporary All Alcoholic Beverages Non Sales License to The Larz Anderson 
Auto Museum,  15 Newton Street:

Friday, October 15, 2021 for Wedding Reception from 5:00PM – 11:00PM   
Saturday, October 23, 2021 for Retirement Party 6:00PM – 11:00PM 
Saturday, October 30, 2021 for Wedding Reception 6:00PM – 11:00PM  
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY ALL ALCOHOLIC BEVERAGES NON SALES LICENSE
Question of approving a Temporary All Alcoholic Beverages Non Sales License to St. Mary’s of the 
Assumption Catholic Church to be held on Saturday, October 16, 2021 for Wedding Reception 7:00PM 
– 11:00PM at 5 Linden Place. 100 people expected to attend.

On motion it was,
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Voted to approve a Temporary All Alcoholic Beverages Non Sales License to St. Mary’s of the 
Assumption Catholic Church to be held on Saturday, October 16, 2021 for Wedding Reception 7:00PM 
– 11:00PM at 5 Linden Place. 100 people expected to attend
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY WINE AND MALT BEVERAGES SALES LICENSE
Question of approving a Temporary Wine and Malt Beverages Sales License to Heart Jr, LLC d/b/a 
Mamaleh’s Delicatessen to be held on Monday, October 11, 2021 for Marathon Route from 8:00AM 
– 4:00PM at 1659 Beacon Street.

On motion it was,

Voted to approve a Temporary Wine and Malt Beverages Sales License to Heart Jr, LLC d/b/a 
Mamaleh’s Delicatessen to be held on Monday, October 11, 2021 for Marathon Route from 8:00AM 
– 4:00PM at 1659 Beacon Street.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

CALENDAR

DEPARTMENT HEAD APPOINTMENT

Question of approving the recommendation of the Town Administrator to appoint a Director of Planning 
and Community Development.

Town Administrator Kleckner announced his recommendation for the Director of Planning and 
Community Development, Kara Brewton. He reviewed Ms. Brewton’s qualifications. 
The Board offered their congratulations and support of the appointment.
Ms. Brewton thanked Mr. Kleckner and acknowledged retiring Planning Director, Alison Steinfeld. She 
provided a brief review of her upcoming priorities.

On motion it was,

Voted to approve the recommendation of the Town Administrator to appoint Kara Brewton as Director of 
Planning and Community Development, effective October 8, 2021.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

WARRANT ARTICLE PUBLIC HEARING

Public Hearing, discussion and possible vote on the following Warrant Articles for the November 16, 
2021 Fall Town Meeting (STM1):

Warrant Article 2 - Collective Bargaining- postponed
Warrant Article 4 - Home Rule License Authority –postponed

Warrant Article 7 - Increase Marijuana Cap
Warrant Article 8 - Decrease Marijuana Cap
Warrant Article 9 - Marijuana Committee
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Warrant Article 7 - Increase Marijuana Cap (Select Board)

Chair Hamilton acknowledged the request for comments on the marijuana articles. (7, 8, 9). She began with 
opening the hearing on Articles 7,8, and 9.

Public comment: 

Alok Somani spoke against Article 7 indicating the town already has four marijuana retailers already, and 
they are here to stay. The Select Board wants to add two more. The two additional licenses will be held for 
social equity applicants; under the same State policy that provided "preferential" treatment for equity 
applicants and that failed when awarding the first four licenses. Why do we think it will work this time? If 
our goal is social equity, then let us first ensure that the existing licensees live up to the promises they made 
to our Town.

Richard Strock spoke against article 7. He appreciates the intent, but is worried about the reality and 
execution. There is an incredible amount of pressure on our kids, and he spoke on the medical effects on 
youth from marijuana. He reviewed resources on the effects of marijuana on children. 

Susan Park spoke against article 7, and on her concerns with cannabis use in the schools. Eighty percent of 
eighth graders are smoking marijuana in one middle school in Brookline. Marijuana access is increasing at 
BHS; more access leads to more use.

Dr. Reich and Dr. Lavin spoke on a medical perspective of marijuana use with youth. They noted that since 
recreational marijuana was approved, they have seen an increase in users. They are concerned that the 
marijuana industry is targeting minority youth. More access leads to more use which is concerning for 
teenagers of Brookline. 

 Cher Duffield spoke against article 7. She feels the increased presence leads to increased use. There is no 
data on what is happening in Brookline, but why not be cautious and not hurry the additional licenses until 
we can study the data.

Jan Vezikov has four daughters in Brookline schools. He reviewed how his family moved here for the 
reputation of a family friendly town. Things have changed since the pandemic. A high amount of eighth 
graders is smoking marijuana. The town must do what is best for families and children. It looks like greed 
and profits are involved here. One marijuana shop is too many for a child to walk by daily; two more is too 
much, how many do we need.

Kee Park spoke against article 7 and noted a full-length advertising board for a cannabis delivery service. He 
asked what is Brookline doing to protect children from the cannabis industry. We far exceed the need of 
marijuana shops. Put a moratorium on additional licenses for now. 

Georgina Garcia is a child analysis clinician. She spoke on the shocking statistic that one in three children are 
vaping. Marijuana potency is increasing, and addictive. She also noted the marijuana negatively affect the 
Latino population.

6.A.
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Kate Silbaugh noted that the Select Board has still not studied the effects. A public committee is needed to 
study. The town has not shown any efforts with the current marijuana establishments to enforce equity. 
She feels adding new licenses is just a quick fix. 

Ana Albuquerque added we do not know the full impact on kids and marijuana and we need a study. She 
added that she feels Brookline is not the best place to raise a family anymore.

Racheal Strock, an eighth grader is concerned that she will encounter situations of peer pressure that will 
ruin friendships due to marijuana use. There is no need for more establishments. Adding more shops will 
make the situation worse for students.

Tiffany Rinne noted that kids are starting to smoke marijuana in high school. The more exposure the more 
acceptable things become.

Areg Danagoilian spoke on the need for strict age limits. Brookline has not done good job enforcing age 
limits and the increase in teenage use of cannabis. He is worried about expanding the trade in the town. He 
feels it is premature to expand the marijuana retailers.

Thomas Stalcup is a counselor at the Riddley school and provided an achievement chart of black students vs 
white students. He indicated the black students fall below, and will get worse by opening up new marijuana 
shops. He noted that Dr. Jett had recommended two years ago starting a public education program in 
middle schools on youth and drug use. The eighth graders are becoming highly addicted.

Dave Porter spoke in favor of more licenses. Its 2021, we legalized marijuana and it is available for use. The 
concerns are real and valid, but has nothing to do with adding a couple more dispensaries. He added this is 
nothing new for high school students, and noted that alcohol use also poses harmful effects, but are dealt 
with appropriately.

Judy Austin spoke as an addiction counselor and noted there is no need for additional cannabis locations. 
She spoke on the effects of cannabis, which is a de-motivator and how it causes changes in the adolescent 
brain that creates anxiety. She added promote the health of Brookline, not the wealth.

Chair Hamilton closed the hearing.

The Board responded, this is not about the revenue, it is about equity. Some members noted the need to 
push the School Committee for educational programs. It was noted that there is no data supporting that an 
increase of dispensaries increases usage, and there were problems with youth and usage before the 
dispensaries opened and will continue. The board expressed the need for open conversations and to 
provide additional information to the student community.

Warrant Article 8 - Decrease Marijuana Cap

Co-petitioner Susan Park provided a presentation. Data shows the more dispensaries in town sends a 
message of a positive view that marijuana is OK. She spoke on research indicating that there has been an  
increase in emergency room visits due to marijuana increased use; the data is out there. The more stores, 
the more access. She added that parents feel they have been dismissed; please do not say our statements 
are not true. Ms. Park presented an advertisement of Justin Bieber joining local dispensary, NETA promoting 
his exclusive marijuana product, a definite target to the youth community.
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The warrant articles asks the “roundup” language in article 7 to be changed to “round down”. This article 
will not affect past licenses.  If Town Meeting passes this article it might go on the ballot in May. 

Chair Hamilton asked if the town could round down.

Monique Baldwin, Cannabis Coordinator, noted if the town rounds down the numbers, they would be under 
the 20% threshold. 

Associate Town Counsel, Jonathan Simpson added when you come up with a fraction, it will round down in 
all circumstances relating to marijuana, and that will require a town-wide referendum.

Warrant Article 9 - Marijuana Committee

Co-petitioner, Alok Samani reviewed that Warrant Article 09 seeks to create a Study Committee with 
membership that represents a diversity of views to carefully consider and articulate policy goals and to 
define actions designed to achieve those goals with respect to licensing recreational marijuana in
Brookline. Why do we need this?

 Because we already have four licensed stores, adult access is guaranteed. In rushing to license 
those stores, we have increased tax revenue, but we have failed to achieve the stated goal – which 
was social equity participation.

 We should stop rushing.
 We should have a plan.
 The plan should be crafted by taking into account all the views in our community.
 The committee should include diverse voices.
 The committee should consider emerging evidence.
 The committee should seek to balance tax revenue with other goals.

Other goals such as, and maybe in the same way we have legislated tobacco in Brookline; ensuring we 
protect those that are most vulnerable with reasonable restrictions and making sure we are promoting 
community health. We heard that WA7 is about social equity. Two new licenses, even if awarded to an 
Equity Applicant will not provide benefits for some period of time. If social equity is truly our goal, then why 
not focus our efforts on ensuring the HCA promises by the four current licensees are kept? We can deliver 
social equity now.  Another key point is that Department of Health has not had the opportunity to establish 
base-line data. We need this in order to understand the impact, positive or negative on our community.
Recreational marijuana is here to stay. This is not an attempt to roll that back. We have four stores.
This is an attempt for us as a Town to have a conversation and get it right.

Chair Hamilton noted that there is a current Cannabis Committee, Select Board member Aschkenasy sits on 
that committee.

Select Board Aschkenasy said she looked at the current committee charge, where it started and where it is 
now. It may be reasonable to bring in some of these issues into the work of the committee. Base line data is 
very important. She is willing to talk with the petitioners on what we can roll into the existing committee.

Alok added he is aware of that committee, but the membership focuses on areas of town where shops 
exists. This would include membership across the town. Their targeted result is to propose a WA to amend 
the general bylaw. The current committee is there to provide recommendations where to send the 
generated funds received from the establishments.

6.A.
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Board member Greene agreed that the Justin Bieber endorsement is targeting teenagers. He thought there 
were regulations on this. The town may be able to intervene and stop this type of advertising.

Ms. Baldwin replied she would look into this with the Cannabis Control Commission.

WARRANT ARTICLES

STM 3
Warrant Article 2 - Driscoll School Geothermal

Chair Hamilton offered the Advisory Committee’s revised language related to Article 2 of the Special Town 
Meeting 3.

On motion it was,

Voted 5-0 Favorable Action on Warrant Article 2 STM3:

To appropriate, $4,900,000, to be expended under the direction of the Building Commission, with any 
necessary contracts over $100,000 to be approved by the Select Board and the School Committee, to 
provide a fossil-fuel-free Ground Source Heat Pump system for the new Driscoll School, and to meet the 
appropriation authorize the Treasurer, with approval of the Select Board, to borrow $4,900,000 under 
General Laws, Chapter 44, Section 7(1). Any premium received upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the payment of the costs of issuance of such 
bonds or notes, may be applied to the payment of costs approved by this vote in accordance with Chapter 
44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such 
costs by a like amount, provided that this appropriation shall be conditioned upon the town’s request of 
the Department of Revenue to include the Town’s additional borrowing authorization of $4,900,000 for 
the Driscoll School project as debt excluded from the provisions of Prop 2
1/2. 

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Further review and possible vote on the following Warrant Articles for the November 16, 2021 Fall Town 
Meeting (STM 1):

Warrant Article 5 - 60-64 Harvard Easement

On motion it was,

Voted 5-0 Favorable Action on Article 5 as submitted by the petitioner.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Warrant Article 6 - Sidewalk Obstruction

On motion it was,

Voted 5-0 Favorable Action on Article 6 as submitted by the petitioner.

6.A.
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Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Warrant Article 11 - Home Rule Quorum -postponed
Warrant Article 12 - Reso Hybrid Meeting - postponed
Warrant Article 13 - Roll call votes – postponed

Warrant Article 18 - Low Carbon Concrete

On motion it was,

Voted 5-0 Favorable Action on Article 18 as submitted by the petitioner.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

BOARDS AND COMMISSIONS - APPOINTMENTS

The following candidates for appointment/reappointment to Boards and Commissions:

Brookline Village Parking Benefit District Advisory Board

On motion it was,

Voted to reappoint Fred Perry to the Brookline Village Parking Benefit District Advisory Board for 
a term ending August 31, 2024 or until a successor can be appointed.

Voted to appoint Emily Jacobson to the Brookline Village Parking Benefit District Advisory Board 
for a term ending August 31, 2023 or until a successor can be appointed.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

There being no further business, the Chair ended the meeting at 6:42 pm.

ATTEST
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T O W N  o f  B R O O K L I N E 
Massachusetts 

 

Department of Public Works 
 
 

             
Erin Chute Gallentine 

Commissioner 
Robert King, P.E. 

Director 
 

 
Interoffice Memorandum 
 
To:  Select Board of Brookline  

From:  Erin Chute Gallentine, Commissioner of Public Works 

Todd M. Kirrane, Transportation Administrator 

Date:  October 7, 2021 

Re: Execution of Addendum to the Memorandum of Understanding for 

MBTA Youth Pass Program 

Cc:  Melvin Kleckner, Town Administrator 

Robert King, P.E. Director of Engineering & Transportation 

 
In February 2019 the Select Board unanimously approved a Memorandum of 
Understanding with the Massachusetts Bay Transportation Authority to allow 
the Town to participate in the MBTA Youth Pass program and distribute Youth 
Passes to qualified residents through the Transportation Division office in Town 
Hall. As a reminder, similar to the Student Pass Program, the Youth Pass 
Charlie Card Program offers reduced fares to those who 
 

 Live within a participating city of town,  
AND 

 Are between the ages of 12 to 18 and not enrolled in middle or high 
school OR 

 Are between 18 – 25 and enrolled in an accepted GED, job training, or 
state or federal benefit program 
 

The passes are valid from the time they are received to November 1st annually. 
In 2019, the Town enrolled 44 participants and in 2020, the Town had enrolled 
27 participants – a reduction we believe due to the COVID pandemic.  
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Originally, in order for a municipality to participate, they had to enter into a 
Memorandum of Understanding annually with the MBTA and agree to 
administer the program by accepting the applications, confirming the 
applicant’s eligibility, and issuing the special Youth Pass Charlie Cards. All 
materials were provided by the MBTA at no cost to the Town. In 2020, the 
revised MOU allowed a municipality to remain enrolled in the program, without 
the need to renew annually, until either the MBTA or the Town withdrew from 
the program. This revised MOU was approved by the Board in March 2020. 
 
Attached for your approval is Addendum # 1 that outlines the new procedures 
associated with the Reduced Fares System (RFS) that the MBTA is launching. 
These new procedure is more user friendly and allows applicants to submit 
their application via an online portal and have the card mailed to them by the 
MBTA or picked up in person from the Transportation Division office at Town 
Hall OR submit a paper application and pick up a card in person at Town Hall. 
Previously all applicants had to appear in person at Town Hall in order to 
receive the discounted pass. Our MOU requires that the Board vote to accept 
these procedural changes. 
 
Upon approval of the Addendum to the MOU by the Board, the Transportation 
Division will once again reach out to our community partners including 
Brookline Housing, the office of Diversity, Inclusion & Community Relations, 
and the Brookline Mental Health Center to ask that they advertise to the 
passes to their constituencies as well as advertise on the Soofa signs and at 
other community events. 
 
Attachments: 
- Executed MBTA Memorandum of Understanding March 2020 
- Addendum # 1 
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Massachusetts 
 

Department of Public Works 

 
 

             
Erin Chute Gallentine 

Commissioner 

 

Memorandum 
 

To:  Members of the Select Board         

From:  Erin Chute Gallentine - Commissioner of Public Works 

Date:  October 7, 2021 

Re: Larz Anderson Lagoon Structures Professional Technical Services Extra Work Order  

Cc:  Robert King, PE - Director of Engineering and Transportation 

Alexandra Vecchio, Director of Parks and Open Space 

Scott W. Landgren, RLA – Senior Landscape Architect Parks and Open Space Division 

 Dan O’Donnell, Project Engineer 
 

For your meeting on October 12, 2021, I respectfully submit for your approval, a request to 

increase the contract amount with our design consultant, KMDG for the Larz Anderson 

Lagoon Structures project, in the total amount of $19,887.17. This amount is for costs 

associated with necessary geotechnical consulting due to unforeseen soil conditions.  
 

The work completed under this contract is in line with the Town’s Parks and Open Space 

Capital Improvement Plan and overall Master Plan for the park, and addresses areas of the 

park that have been identified for renovation. In particular, this Extra Work Order includes:  

 

- Professional Geotechnical Consulting services to support the design team and Town 

in determining alternative design options to support the footbridge, causeway and 

Tempietto within the lagoon area.  Our consultant KMDG, obtained the services of 

GEI Consulting Engineers and Scientists of Woburn, MA to devise a solution to 

support these structures given unforeseen subsurface conditions.  This work entailed 

working with the contractor to design a solution that could be implemented for 

permanent support of the structures, and be accomplished within the timeframe of 

the overall project, under construction.  

 

The Department of Public Works respectfully recommends the Select Board award and 

execute this extra work order in the amount of $19,887.17 with Klopfer Martin Design 

Group (KMDG), 69 Canal Street, 2nd floor, Boston, MA 02114. Funding for this contract is 

through the Parks and Open Space Department’s Larz Anderson Park CIP Budget.  

 

Thank you for your time and consideration in regards to this project.  
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2021_DRAFT.DOC 

 

TOWN OF BROOKLINE PARKS AND OPEN SPACE DIVISION 

 CONTRACT AMENDMENT Number  1  

 

 I,                           , duly authorized representative of Klopfer Martin Design Group 

(KMDG), Consultant, agree to perform all labor and supply such materials as may be necessary 

to perform additional work under the contract for the Landscape Architectural and Structural 

Engineering Services for the Renovation and Reconstruction of the Larz Anderson Park 

Tempietto, Causeway and Bridge. 

I further agree that the amount or amounts paid to Klopfer Martin Design Group, for 

performing the additional work shall be as follows: 

Professional Geotechnical Services         $19,887.17 

Total Cost:        $19,887.17 

The work is in connection with the contract between Klopfer Martin Design Group, and 

the Town of Brookline, Massachusetts, for Landscape Architectural and Structural Engineering 

Services for the Renovation and Reconstruction of the Larz Anderson Park Tempietto, Causeway 

and Bridge dated July 27, 2018. 

Approved:  Klopfer Martin Design Group  

 (Consultant) 

 

 

    

Date Authorized Representative 

 

 

Approved: 

 

 

    

 Commissioner of Public Works Town Administrator 
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Town Of Brookline 
 

Contract Coding Approval Form 
 
Department: Public Works                                           Prepared by: Erin Gallentine 

Contract # and Name: Larz Anderson Lagoon Structures – Professional/Technical    
 

Vendor # and Name:  Klopfer Martin Design Group     

 

Amount of Contract: $19,887.17  

 
Purpose of Contract: 
 

Description: Professional/Technical Services for Engineering and 
Construction Oversight to support replacement of the existing 
tempietto (Temple of Love), causeway (bridge through the center of 
the lagoon), pedestrian footbridge, repairs to the drainage weir, 
historic water feature and miscellaneous asphalt and concrete work 
within the project limits. 

 
 

 

 

Coding: 
Org # Org Name * Acct # Acct Name Amount 

4914K070 DPW CIP 6P0031  $19,887.17 

    
 
 

 

    
 
 

 

 
 
* For “K” or “C” accounts, please call it “CIP”, preceded by your Dept (e.g., 4909K001 would be 
“DPW CIP”). 

 

Department Head:   Date        
 

Comptroller and Purchasing Approvals 
  
 

Funds Available/Codes Correct      
   Comptroller Date Approved by Comptroller   
 
Complies with Appropriate Procurement Law ____________  ___________________  
(MGL ch 149, ch 30 30 30M, or ch 30B)    Purchasing Date Approved by Purchasing   

 

10/7/21

PO #21100112
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          T O W N  o f  B R O O K L I N E
                    Massachusetts

            BUILDING DEPARTMENT

Daniel F. Bennett
Building Commissioner

333 Washington Street, Brookline, Massachusetts 02445
Tel: (617) 730-2100 Fax: (617) 739-7542

To: Select Board 

From: Anthony Guigli, Project Administrator

Date: 7 October 2021

Re: Michael Driscoll School
Gilbane Building Company
Change Order #4 - $4,700,307.00 

The proposed change order #4 to the contract between the TOB and Gilbane Building Company 
in the amount of $4,700,307.00 is for the Driscoll School Project.  It is for the addition of a 
geothermal system, anticipating approval of same by Town Meeting tonight.  The time for 
completion of phase 2 of the project is extended by fifty (50) days.

Please note that this change is for approval prior to the appeal period of Town Meeting.  This 
unusual step is taken so as to avoid further impact to the project cost or schedule.

It will be presented to the Building Commission and School Committee for approval at their 
meetings on Tuesday of next week.  

Please call or email with questions.  

Thank you for the consideration of the above.

Cc: D. Bennett
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Project Manager

Jonathan Levi Architects

10/6/21

Carol Harris

OPM

Lynn Stapleton

October 6, 2021

LeftField Project Management
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251 Harvard Street, Suite 1, Brookline, MA 02446     

W: brooklinechamber.com E: info@brooklinechamber.com P: 617-739-1330 F: 617-739-1200 

 

We are a not-for-profit membership organization and are not affiliated with any other Chamber of Commerce locally or nationally. 

October 6, 2021 

 
Dear Select Board Members, 
 
For decades Brookline has celebrated “First Light Holiday Celebration.” Prior to the 
pandemic this family friendly event was hosted in our business districts from 5:00 to 8:00 
PM, before the winter holidays. Individuals and families visited businesses where they 
enjoyed live entertainment, got giveaways, and sampled food. 
 
Last year we could not gather in businesses due to health concerns. The Chamber moved 
First Light to an online platform. Businesses provided links that remained for one week on 
the Chamber’s website and brought visitors virtually to each business where entertainment, 
promotions, and fun activities were offered. 
 
This year, though many are vaccinated, young school age children are not, and comfort levels 
vary. We’re proposing a hybrid of online, in-business in-person, and gathering outdoors in 
front of the Florida Ruffin Ridley School on the green. 
 
Here's the plan that we hope you will endorse: 
 
Window decorating contest leading up to Saturday, November 20th 
 
First Light Holiday Celebration – Saturday, November 20th 
2:00 – 4:00 pm – Visitors are welcome in participating businesses where guests enjoy live 
music, giveaways, or promotions. 
4:00 – 5:00 pm – Gathering outdoors at the Florida Ruffin Ridley School where participating 
business representatives are at shared tables to provide giveaways or promotions. No food 
or beverages will be sold or distributed at no cost. We are exploring the possibility of 
incorporating a Viking Sports obstacle course that was featured in the past. The obstacle 
course could be set up in a safely blocked driveway or in the fenced-in space next to Zaftigs. 
People in fun, uplifting costumes (example: Ms. Potatohead) will be there.  Live 
entertainment would take place on the green. (Example: student chorus groups) 
 
First Light is a free community event, where everyone is welcome. Participating businesses 
will be charged a nominal fee, and the Chamber will solicit sponsorships for this event and 
longstanding Brookline tradition. 

  
The Chamber welcomes the Select Board’s participation at First Light! We hope to celebrate 
the season with the Select Board members on November 20th! 

 
Sincerely, 

 
Deborah Good Miller  

  Executive Director 

 
OFFICERS 
David Gladstone 
 President & Chairman 
 Executive Committee 
LeRoy Watkins 
  Senior Vice-President 
Doug J. Murstein 
  Treasurer 
Diana Brouillard 
  Clerk/Secretary 
Anna Axenov 
LeRoy Watkins 
  Co-V.P. Membership 
Arnie Schaffer 
  V.P. Chestnut Hill/Putterham 
TBD 
  V.P. Coolidge Corner 
Elias Audy 
Michael Canney 

 Co-V.P. Boylston 
Exchange/Brookline Village 

Tim Kickham 
  V.P. Washington Square 
 
EXECUTIVE DIRECTOR 
Deborah Good Miller 
 
COMMUNICATIONS & OPERATIONS 
MANAGER 
Klara Kaufman 
 
BOARD OF DIRECTORS 
Leise Jones 
         Chairman of the Board 
  
DIRECTORS 
Alicia Adamson 
Alyssa Bickoff 
Amelia Egan    
Helen Glotzer 
Chobee Hoy   
Andrea LaChance 
Nick Mallia, Program Co-Chair 
Andrea Martin, Legal Co-VP 
Cameron Merrill, Legal Co-VP 
Cecilia Nardi 
Jen Paster 
Morry Sapoznik 
Danielle Schlesier 
Adam Studdard 
Leah Weinberg 
Lisa Wisel – Program Co-Chair 

 
EMERITUS 
Roger Lipson 

 
  
 

 

6.I.

Page: 57



= designated event area

= designated lit up tree = potential Viking Sports obstacle course location

First Light Holiday Celebration Event Layout Proposal

= barriers to block vehicular traffic
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Details

= tables for businesses

= designated lit up tree

= barriers to block vehicular traffic

= stage location = potential obstacle course location
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WLTR005

THE HARTFORD
BUSINESS SERVICE CENTER
3600 WISEMAN BLVD
SAN ANTONIO TX 78251 October 5, 2021

Town of Brookline
333 WASHINGTON ST
BROOKLINE MA 02445-6853

Account Information:

Policy Holder Details : BROOKLINE CHAMBER OF
COMMERCE

Contact Us
Business Service Center
Business Hours: Monday - Friday
(7AM - 7PM Central Standard Time)
Phone: (866) 467-8730
Fax: (888) 443-6112
Email: agency.services@thehartford.com
Website: https://business.thehartford.com

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,
Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

10/05/2021
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
KAPLANSKY INSURANCE AGENCY INC
08088438
10 KEARNEY ROAD SUITE 200
NEEDHAM MA 02494

CONTACT NAME:

PHONE
(A/C, No, Ext):

(781) 453-2552 FAX
(A/C, No):

(781) 453-0422

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A :  Twin City Fire Insurance Company 29459

INSURED

BROOKLINE CHAMBER OF COMMERCE
251 HARVARD ST
BROOKLINE MA 02446-5021

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 08 SBA AA8365 03/24/2021 03/24/2022

EACH OCCURRENCE $1,000,000
CLAIMS-MADE X OCCUR DAMAGE TO RENTED

PREMISES (Ea occurrence)
$1,000,000

X General Liability MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY PRO-

JECT X LOC PRODUCTS - COMP/OP AGG $2,000,000
OTHER:

A

AUTOMOBILE LIABILITY

08 SBA AA8365 03/24/2021 03/24/2022

COMBINED SINGLE LIMIT
(Ea accident)

$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED
AUTOS

SCHEDULED
AUTOS

BODILY INJURY (Per accident)

X HIRED
AUTOS X NON-OWNED

AUTOS
PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-
MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

A

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/ A 08 WEC AC5Y8P 01/10/2021 01/10/2022

X PER
STATUTE

OTH-
ER

Y/N E.L. EACH ACCIDENT $500,000

E.L. DISEASE -EA EMPLOYEE $500,000

E.L. DISEASE - POLICY LIMIT $500,000

A EMPLOYMENT PRACTICES
LIABILITY

08 SBA AA8365 03/24/2021 03/24/2022 Each Claim Limit
Aggregate Limit

$10,000
$10,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

First Light Celebration 11/20/2021 Certificate holder is an additional insured per the Business Liability Coverage Form SS0008, attached to this policy.
CERTIFICATE HOLDER CANCELLATION
Town of Brookline
333 WASHINGTON ST
BROOKLINE MA 02445-6853

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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BROOKLINE FIRE DEPARTMENT 
<Town of <BrooR.fi,ne ?dassachusetts 

FIRE DEPARTMENT 
HEADQUARTERS 

John F. Sullivan 
Chief of Department 
Emergency Management Director 

October 12, 2021 

Dear Mr. Kleckner, 

350 Washington Street 
PO Box 470557 

Brookline MA 02447-0557 
Tel:617-730-2272 
Fax:617-730-2391 

www.brooklinema.gov 

The Fire Department is budgeted in FY 22 at 153 uniformed positions, and by virtue of various 
modes of attrition is now retaining 145 employees. At this time, we forecast 3 additional 
vacancies in this fiscal year, bringing our total request to a total of 11 positions to be filled. 

With the Board's permission I would like to begin the lengthy process of filling up to all 11 of 
the vacancies that we anticipate. The process will start with calling for a certified Civil Service 
list of candidates. There are currently 30 Town of Brookline residents on the eligibility list who 
appear after the initial 4 civil service 402 A/B preference candidates. 

I anticipate the class having a start date in mid-February 2022, with an anticipated graduation in 
late May 2022; nearly three years since our last recruit academy finished in June 2019. 

Thank you, 

John F. Sullivan, Fire Chief 

8.A.
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1. 

2. 

3. 

4. 

Town of Brookline 
Massachusetts 

Authorization To Hire Reguest Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000058 Prior Incumbent: Devin Ream 

a. Reason for Leaving: Promotion 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-510101 %100 

D Grant Funded-Name of Grant:. _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

121 Full-Time:# of hours/week:._4.;.;;;2;.,..._ __ D Part-Time: # of hours/week:. ___ _ 

Ill Permanent D Temporary: expected end date (required) __ _:/ ___ / __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ / __ / __ to __ / __ / __ 

fl] New Hire D Transfer - Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

8.A.
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• continued on the reverse side• 

Page 2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the deportment to post the position widely with the ProDiversity Network, 

ZipRecruiter. Indeed. which all hove multiple targeted affinity group job boards. as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Human Resources Director: - --------------- Date: _______ _ 

Town Administrator: --------- --- ------ Date: --------

14. Approvals: 

~ Oare on BOS Agenda: _ _ _ _ Date Approved: _ ________ _ _ 

I 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late Moy. 
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1. 

2. 

3. 

4. 

Town of Brookline 
Mass a c hu setts 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000059 Prior Incumbent: Philip Buckley 

a. Reason for Leaving: Retirement 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-510101 % 100 

D Grant Funded-Name of Grant:. _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

121 Full-Time: # of hours/week:_4_2 __ _ D Part-Time: # of hours/week: ___ _ 

[ll Permanent D Temporary: expected end date (required) __ .....:I ____ / __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ I __ ! __ to __ / __ / __ 

Ill New Hire D Transfer - Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards, as welt as related professional groups. 

I 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:, __ ~-+-+=--Vl.-~~_,....--.._;..._·....i.-----
Human Resources Director: ------------- - - -
Town Administrator: ______________ ___ _ 

14. Approvals: 

Date on BOS Agenda: Date Approved: 

15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 

Date:,____,;_/_D,,__/t_J.-4,-f_r_ 

Date: ------- -

Date:. ______ _ _ 

I 
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1. 

2. 

3. 

4. 

Town of Brookline 
M a ss a c hu se tt s 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 22000007 4 Prior Incumbent: Daniel Moroney 

a. Reason for Leaving: Retirement 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-5 l O l O l %100 

O Grant Funded-Name of Grant: _______ _ O Revolving Fund O Enterprise Fund 

6. Employment Type: 

121 Full-Time: # of hours/week:._4_2 __ _ D Part-Time: # of hours/week:. ___ _ 

Ill Permanent D Temporary: expected end date (required) _______ / ___ / __ _ 

7. Method of Fill: 

O Promotion - To be Posted Internally from: __J __ / __ to __ / __ !_ 

Ill New Hire O Transfer- Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards, as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Human Resources Director: __________ _____ _ Date: _______ _ 

Town Administrator: ______________ ___ _ Date:. _______ _ 

14. Approvals: 

Date on BOS Agenda: _ ________ _ Date Approved:. _ _________ _ 

15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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1. 

2. 

3. 

4. 

Town of Brookline 
Ma s sachusetts 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000078 Prior Incumbent: Gerald Alston 

a. Reason for Leaving: Resigned 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-5 l O l O l % 100 

D Grant Funded-Name of Grant: _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

[il Full-Time: # of hours/week:_4_2 __ _ D Part-Time:# of hours/week:, ___ _ 

Ill Permanent D Temporary: expected end date (required) ___ / ___ /, __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ / __ / __ to __ / __ / __ 

ll] New Hire D Transfer - Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page 2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted a ffinity group job boards, as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:. __ ~,1--+a,;;f.i,..;.----=L;,...,¥.=--· _____ Date:._,/.__0""""/4..._'l....;.P<,"'-'i....;.J_( __ cJ r ► 
Human Resources Director: ---------------- Date: --------

Town Administrator: __________________ _ Date:. _______ _ 

14. Approvals: 

Date on BOS Agenda: ________ _ Date Approved:. __________ _ 

15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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1. 

2. 

3. 

4. 

Town of Brookline 
Ma ss achu se tt s 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000 l 02 Prior Incumbent: Thomas Texiera 

a. Reason for Leaving: Promotion 

Budgetary Information: 

Department Code: 2200_ Budget Code: 220020~510101 % 100 

D Grant Funded-Name of Grant: _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

121 Full-Time: # of hours/week:_4_2 __ _ D Part-Time: # of hours/week: ___ _ 

Ill Permanent D Temporary: expected end date (required) ___ / ___ / __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ / __ / __ to_/ __ / __ 

Ill New Hire D Transfer - Please explain: _____________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Tec hnical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Firefighter 

Authorization To Hire Reguest Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards. as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:. __ ~+-+-. _\I __ L~=::;._-______ Date:,_I_O.....,
1
,_f_J.. __ /4_Q=(~_ 

Human Resources Director: - ----------- ---- Date: _______ _ 

Town Administrator: --------------- ---- Date:. _ ______ _ 

14. Approvals: 

I Date on BOS Agenda: Date Approved: 

II 

15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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Town of Brookline 
Massachusetts 

Authorization To Hire Request Form 

1. Position TITLE: Firefighter Grade: T275 --"'--------------- ----------
2. Department: _Fi_re ____________ _ Division: Suppression 

3. Position Control #:_220000 ___ 10_5 _____ _ Prior Incumbent: Michael Harrington 

a. Reason for Leaving: _P_r_o_m_o_te_d ____________________ _ 

4. Budgetary Information: 

Department Code: 2200_ Budget Code: _22_00_20_20-_s_10_1_0_1 ______ % 100 

D Grant Funded-Name of Grant: _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

@ Full-Time: # of hours/week:_4_2 __ _ D Part-Time: # of hours/week: ___ _ 

[lJ Permanent D Temporary: expected end date (required) ___ / ___ / __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ ! __ ! __ to __ ! __ ! __ 

[l] New Hire D Transfer- Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Firefighter 

Authorization To Hire Request Form 

11 . Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all hove multiple targeted affinity group job boards, as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature: __ ~-+-+-~-....;_ ___ .. _____ Date:_I_0__._/_1._ol+/o_t2_( __ ~ ' 
Human Resources Director: ______________ _ _ Date: _______ _ 

Town Administrator: ______________ ___ _ Date: ___ ____ _ 

14. Approvals: 

~ Date on BOS Agenda: Date Approved: 

! 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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Town of Brookline 
Mas s a c hus e tt s 

Authorization To Hire Request Form 

1. Position TITLE: _Fi .... ir .... e_.fig"-h_t .... er ____________ Grade:_T_27_5 ______ _ 

2. Department: _Fi_re ___________ _ Division: Suppression 

3. Position Control #:_2 .... 20000~;...;_1 _15 _____ _ Prior Incumbent: ..;D;..;e;.;..n .... n;.;.is .... c -...L.y .... r _____ _ 

a. Reason for Leaving: _R_e_s~ig=--n_e_d ___________________ _ 

4. Budgetary Information: 

Department Code: 2200_ Budget Code: .;;;.22 .... oo;...;_20 .... 2_0-_s_1_0_10_1 _ ______ % 100 

D Grant Funded-Name of Grant: _ _ _____ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

@ Full-Time: # of hours/Week:_4_2 __ _ D Part-Time: # of hours/Week:. ___ _ 

Ill Permanent D Temporary: expected end date (required) --""""'--""""'---

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ I __ ! __ to __ ! __ ! __ 

Ill New Hire D Transfer- Please explain: _____________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Firefighter 

Authoriz.ation To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the deportment to post the position widely with the ProDiversity Network, 

ZipRecruiter. Indeed, which all hove multiple targeted affinity group job boards. as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature: __ gf;+--,._x;;...;tf;L_ _ _._--=--.. _.:,._ ____ Date: _ __,_/_D .... r_f-_A_,.,/_J_/_ 

Human Resources Director: ________ _ ___ ___ _ Date: _______ _ 

Town Administrator: ------------------- Date: _______ _ 

14. Approvals: 

I Date on BOS Agenda: Date Approved: I 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 

8.A.
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1. 

2. 

3. 

4. 

Town of Brookline 
Ma s sa c husetts 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000139 Prior Incumbent: Justin Aufiero 

a. Reason for Leaving: Resigned 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-510101 %100 

D Grant Funded-Name of Grant: _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

12] Full-Time: # of hours/week:_4=2 __ _ D Part-Time: # of hours/week: ___ _ 

Ill Permanent D Temporary: expected end date (required) _____ / ___ ./ __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ / __ / __ to _ _ / __ / __ 

[l] New Hire D Transfer - Please explain: _____________ _ 

a. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the reverse side -

Page2 

Rrefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which a ll have multiple targeted affinity group job boards. as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature: __ ~-'---~-· ____ • ______ Date:_/_cf--+-_li_~+/_v __ _ 

Human Resources Director. _______________ _ Date: _______ _ 

Town Administrator: ------------------- Date: _______ _ 

14. Approvals: 

I Date on BOS Agenda: Date Approved: ~ 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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1. 

2. 

3. 

4. 

Town of Brookline 
Ma ss a c hu se tt s 

Authorization To Hire Request Form 

Position TITLE: Firefighter Grade: T275 

Department: Fire Division: Suppression 

Position Control #: 220000147 Prior Incumbent: Leah Shatkin 

a. Reason for Leaving: Promoted 

Budgetary Information: 

Department Code: 2200_ Budget Code: 22002020-510101 %100 

D Grant Funded-Name of Grant: ____ _ __ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

[l] Full-Time: # of hours/week:_4_2 _ _ _ O Part-Time: # of hours/week: ___ _ 

Ill Permanent O Temporary: expected end date (required) ___ / ___ / __ _ 

7. Method of Fill: 

O Promotion - To be Posted Internally from: __ / __ / __ to __ / __ / __ 

[ll New Hire O Transfer - Please explain: ____ _________ _ 

a. list the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-
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- continued on the revenie side -

Page2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards. as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:._ ~""----~---i ..... _._ __________ , ___________ Date:_ .... /_0...,..{c __ (_$_,.J,_( __ 

Human Resources Director: Date: --------- - - ----- ---------
Town Administrator: -------------- ---- Date: --------

14. Approvals: 

I Date on BOS Agenda: Date Approved: I 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late May. 
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Town of Brookline 
Mas s a c hu se tt s 

Authorization To Hire Request Form 

1. Position TITLE: Firefighter Grade: T275 ----=------------ --- ---------
2. Department: _Fi_re ___________ _ Division: Suppression 

3. Position Control #: 22000015-4 ---------- Prior Incumbent: Matthew Shatkin 

a. Reason for Leaving: _P_r_om_ o_te_d ___________________ _ 

4. Budgetary Information: 

Department Code: 2200_ Budget Code: _2_200_ 2_020-_ 5_1_0_10_1 _______ % 100 

D Grant Funded-Name of Grant: ____ ___ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

121 Full-Time: # of hours/week:_4_2 __ _ D Part-Time: # of hours/week: _ _ _ _ 

ll} Permanent D Temporary: expected end date (required) ___ / ___ / __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ I __ ! __ to __ ! __ !_ 

Ill New Hire D Transfer- Please explain: ______________ _ 

8. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical care 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

8.A.

Page: 81



- continued on the reverse side -

Page 2 

Firefighter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources wiU work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards, as wen as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:..__~--~\I __ ;i __ .::_-_:_"-_-_-'-____ Date:, __ /_D _____ ( I_~_(..,~_(_ 
Human Resources Director: _______________ _ Date: _______ _ 

Town Administrator: ------------------ Date: _______ _ 

14. Approvals: 

Date on BOS Agenda: _ _ _ _ _ ___ _ Date Approved:. _ ____ _ _ _ _ _ _ 

15. Notes: 

Drill school class to begin in February 2022 with g raduation in late May. 
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Town of Brookline 
Ma ss a c hus e tts 

Authorization To Hire Request Form 

1. Position TITLE: _F_ir-e...,fig._h_ter.;;..... ____________ Grade:_T_27_5 ______ _ 

2. Department: _Fi_re ___________ _ Division: Suppression 

3. Position Control #:_2_20000;.;..;,.; __ 15-5 ______ _ Prior Incumbent: Matthew Lynch 

a. Reason for Leaving: _R_e_si..:::g_ne_d ___________________ _ 

4. Budgetary Information: 

Department Code: 2200_ Budget Code: _2200.....;..;_20_20-_ 5_1_0_10_1 _______ % 100 

D Grant Funded-Name of Grant:. _______ _ D Revolving Fund D Enterprise Fund 

6. Employment Type: 

Iii Full-Time: # of hours/week:._4=2 __ _ D Part-Time: # of hours/week: ___ _ 

Ill Permanent D Temporary: expected end date (required) __ ....:/ __ _...:I __ _ 

7. Method of Fill: 

D Promotion - To be Posted Internally from: __ / __ I __ to __ / _ _ / __ 

Ill New Hire D Transfer- Please explain: ______ ________ _ 

a. List the top three essential functions of this position: 

1. Fire suppression 

2. Emergency medical core 

3. Technical rescue 

9. I have considered the following alternatives to filling this position: 

Civil service list 

10. The alternatives are less desirable than new hire action for the following reasons:-continued on 
reverse side-

8.A.

Page: 83



- continued on the revenre side -

Page 2 

Firefig hter 

Authorization To Hire Request Form 

11. Suggested sources for specialized recruitment advertising: (other than local papers) 

Human Resources will work closely with the department to post the position widely with the ProDiversity Network, 

ZipRecruiter, Indeed, which all have multiple targeted affinity group job boards, as well as related professional groups. 

12. Please attach the current position description. 

13. Signatures: 

Department Head Signature:. __ ~-----:.:::;....w __ L_· ___ · -~- Date:_t:...o_,..(_tcl--+(-~_( __ 

Human Resources Director: ________________ Date: _______ _ 

Town Administrator: _________________ _ Date: _______ _ 

14. Approvals: 

i Da"' on BOS Agenda: _______ _ Date Approved:. __________ _ I 
15. Notes: 

Drill school class to begin in February 2022 with graduation in late Moy. 
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     BROOKLINE FIRE DEPARTMENT 
Town of Brookline Massachusetts 

 

 
 
 

FIRE DEPARTMENT 350 Washington Street 

HEADQUARTERS  PO Box 470557 

   Brookline MA  02447-0557 

John F. Sullivan                                                                                                   Tel: 617-730-2272 

Chief of Department                                                                                            Fax: 617-730-2391 

Emergency Management Director www.brooklinema.gov 

 

   October 11, 2021 
 

To: Brookline Select Board 

From: John F. Sullivan, Fire Chief/EMD 

Re:  Recruit class – needs assessment 

 
Through the Chair to the Board,  
 
The Brookline Fire Department has a budgeted authorized compliment of 153 uniformed 
firefighters serving in roles in Suppression, Fire Prevention and Training. Our last recruit 
class was hired just over 2.5 years ago and graduated in late June 2019. As a result of 
normal attrition, (8) eight members have left employment in that time with another (3) 
three anticipated vacancies to occur prior to the next scheduled class; to bring us to the 
number of (11) eleven vacancies submitted for your approval.  
 
We maintain minimum staffing of (4) four personnel per apparatus; (1) one Officer and 
(3) three firefighters which is the industry minimum standard for safety and efficiency 
within the “urban” environment as prescribed in N.F.P.A. 1710, and a contractual 
obligation. We have a suppression compliment of (5) engine companies and (2) ladder 
companies working from 5 stations within the borders of our community. These stations 
are situated to meet the minimum response times within 90% of the time for various 
response criteria, (essentially based on responses to structure fires and emergency 
medical calls). Our daily minimum staffing is therefore (29) or 4 firefighters x 7 
apparatus + (1) Deputy Chief shift commander. 

 
 
With the exception of calendar year 2020 during the COVID-19 world-pandemic, our 
department has seen a steady modest increase in call volume over the past decade. In 
2019 our total responses were 8586 (6676) as of 10/11/1), as of today we are slightly 
ahead of pre-pandemic numbers at 6715 total responses to date. The trend, pre-
pandemic was an additional 100-300 calls per/year; I believe as we slowly pull out of 
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this pandemic the total increase will be more in the 100 additional calls for calendar 
2021.  
 
A more important analysis for the purposes of this needs assessment is the impact of 
vacancies on the budget. Although some overtime costs are off-set through savings in 
regular salary savings of budgeted vacancies, the total cost of maintaining minimum 
staffing far out-reaches any savings realized. In FY 19, prior to the recruit class impact, 
the total cost of overtime exceeded the budgeted amount by -$643,636 requiring a 
reserve fund transfer of approximately $240K that year. In FY 2020 with the addition of 
the (10) firefighters, the fire department ended the year with a modest surplus of 
$7,879.  
 
As of this date, at just over a quarter of the fiscal year, the department’s overtime 
is over budget by -$83,418, and in total, is expected to exceed a $500K deficit. An 

additional factor in the increased overtime anticipated this fiscal year is that in addition 
to the 8 current vacancies, we have an unprecedented number of personnel on injured-
on-duty (IOD) status. Currently there are 17 members who are IOD, who we do not 
realize any cost savings for back-filling their positions. The Administration, in 
conjunction with the Human Resources department, are closely analyzing each case, 
and are examining methods to reduce preventable injuries.   
 
The current strategy is to begin the hiring process immediately upon Select Board 
approval. This initial process can take up to three months for signing, background 
checks, physical abilities testing, scheduling and completing medical and psychological 
exams and personal protective equipment purchases. With the holidays approaching, 
our goal is to begin our 14-week class by mid-February, with a graduation date 
anticipated in late May 2022.  
 
If you have any further questions, I’d be happy to answer them. Thank you again for 
your consideration.  
 

 
 
John F. Sullivan, Fire Chief/EMD    
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Town of Brookline
Massachusetts

To: Brookline Select Board

From: Roger Blood, Chair, Housing Advisory Board
Virginia Bullock, Senior Housing Planner

Re: Preliminary Commitment for 108 Centre Street Project

Date: October 12, 2021

On September 22nd the Housing Advisory Board met to review the status of Hebrew Senior Life’s 
project at 108 Centre Street, including a request for a preliminary commitment of $3.375 million in 
Town funding to support the project.

The HAB is very pleased with the progress on this project to date and looks forward to working with 
HSL to produce 54 new units of much-needed affordable housing for low-income seniors. A preliminary 
commitment of Town funds at this time will allow HSL to continue forward in the process of leveraging 
state and federal funds with an ambitious goal of beginning construction by the spring of 2023.

The HAB voted unanimously to recommend that the Select Board make a preliminary commitment to 
Hebrew SeniorLife, Inc, as follows:

“The Town of Brookline is pleased to make a preliminary commitment of up to $3,375,000 to 
Hebrew SeniorLife, Inc. for the proposed 54-unit affordable housing project at 108 Centre Street. 
 This commitment will be fulfilled by a combination of Brookline Housing Trust, HOME, 
CDBG and/or ARPA funds, as available.

Conditions for this commitment include the following:

 Success in securing a Comprehensive Permit for the project;
 Success in securing non-Town funding resources adequate to develop and finance the 

project as proposed;
 Establishment of affordability restrictions in perpetuity; and

Department of Planning and
Community Development

Town Hall, 3rd Floor
333 Washington Street
Brookline, MA 02445

(617) 730-2130  Fax (617) 730-2442
ASteinfeld@brooklinema.gov

Kara Brewton
Director
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2

 25% Local preference in initial tenant selection, as permitted under law and by other 
funders.

This conditional commitment will be in effect for a period of two years, unless further extended 
by mutual agreement between both parties.

The promissory note will be for a term of not less than 30 years and will be accompanied a 
subordinate lien on the subject property.  No current payment will be due nor repayment required 
unless the property ceases to comply with the applicable affordable housing covenants or the 
borrower otherwise defaults.”

We thank you for your consideration and have included a brief project summary outlining the current 
status of the project.  We will continue to work with HSL as it finalizes permitting and funding over the 
next year.  Deb Morse, Hebrew Senior Life’s Vice President of Real Estate, will be attending the Select 
Board meeting to make a brief presentation and answer any questions you may have regarding the 
project.
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DRAFT

October 12, 2021

Lou Woolf
President and Chief Executive Officer
Hebrew Senior Life
1200 Centre Street
Roslindale, MA 02131

Dear Mr. Woolf,

The Town of Brookline is pleased to make a preliminary commitment of up to $3,375,000 to 
Hebrew SeniorLife, Inc. for the proposed 54-unit affordable housing project at 108 Centre Street.  
This commitment will be fulfilled by a combination of Brookline Housing Trust, HOME, 
CDBG, and/or ARPA funds, as available.

Conditions for this commitment include the following:

 Success in securing a Comprehensive Permit for the project;
 Success in securing non-Town funding resources adequate to develop and finance the 

project as proposed;
 Establishment of affordability restrictions in perpetuity; and
 25% Local preference in initial tenant selection, as permitted under law and by other 

funders.

This conditional commitment will be in effect for a period of two years, unless further extended 
by mutual agreement between both parties.

The promissory note will be for a term of not less than 30 years and will be accompanied a 
subordinate lien on the subject property.  No current payment will be due nor repayment required 
unless the property ceases to comply with the applicable affordable housing covenants or the 
borrower otherwise defaults.

Thank you and we look forward to the successful completion of this important project.

Sincerely,

Heather Hamilton
Chair
Brookline Select Board
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108 Centre Street: 54 Affordable Senior Residences and Community Space

Sponsor/Developer: Hebrew SeniorLife

Project Summary and Status

Hebrew SeniorLife (“HSL”) intends to develop a 7-story building for 54 low- and moderate-income senior 
households on a parcel it owns at 108 Centre Street. The project will also include approximately 5,000 square feet 
of community space on the ground floor that will be available to residents from the property, residents from the 
adjacent HSL communities, and seniors from the larger Brookline community. 

There is significant need for affordable housing for seniors, particularly housing that includes robust supportive 
services as proposed by HSL. Recently, the Brookline Housing Authority indicated that there “…is near unlimited 
demand for affordable housing in Brookline.” As noted in the Town’s most recent Housing Production Plan, of the 
populations in need, “(seniors [were] the group about which participants were most concerned. Concerns 
included…that there is a shortage of housing with supportive services tailored to seniors.” HSL is acutely aware of 
the unmet demand for senior affordable housing in the area as it owns 336 apartments at its Center Communities 
of Brookline campus that had pre-Covid vacancy rates below 2% and currently has a combined waiting list of over 
230 households. 

All units in this project will be rented to households earning 60% AMI or below ($56,400 annual income for one 
person). Four of the 54 units will be rented to households earning 50% AMI ($47,000 annual income for one 
person) and the remaining 14 of the 54 units will be restricted to households earning less than 30% AMI ($28,200 
annual income for one person). The 18 units rented at 50% and 30% AMI will be supported by vouchers that will 
allow households to pay between 30%-40% of their income on rent.

All households will have access to the wraparound supportive services that HSL provides their residents. This 
includes the R3 program – Right Care, Right Place, Right Time, which embeds a Wellness Coordinator and a 
Wellness Nurse into the community with a focus on improving the quality of life and the health outcomes for the 
residents. Hebrew SeniorLife, as owner of the Center Communities of Brookline, has been a proud partner with 
the Town of Brookline for 20 years and throughout that time has championed a successful model for supportive 
housing centered on the needs of residents, with a focus on understanding what matters most to seniors, and 
assisting them in living their best lives. 

HSL intends for the project to meet the stringent Passive House energy standards, with significant focus on the 
building envelope to ensure low operational energy usage. High performance windows, continuous exterior 
insulation, and fossil fuel-free building systems, with the exception of domestic hot water, will be utilized. 
Additionally, all unit and common area spaces will be designed to maximize universal design principles particularly 
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focused on the demographics of the senior population.  This attention to detail starts at the exterior drop-off and 
pick-up lane in front  of the building - detailed to maximize accessibility enabling seniors to access transportation 
safely in an off-street location.  The interior of the building will be 100% visitable and has incorporated DHCD’s 
Senior Housing Design Principles including lighting appropriate for those with low vision or early dementia, 
flooring materials that minimize tripping hazards, and kitchens and baths that can be easily adapted in the event 
the resident needs enhanced accessible features as he/she ages.

The Select Board from the Town of Brookline and DHCD are preliminarily supportive of the project as evidenced by 
the attached letters of support issued during the 40B Project Eligibility stage (Exhibit A). To date, HSL staff have 
convened 14 meetings with residents from its adjacent properties and with other neighbors and stakeholders.  
MassDevelopment’s board of directors voted to provide Official Action Status (“OAS”) for the project, which is an 
important threshold milestone for accessing scarce tax-exempt debt and Low Income Housing Tax Credits, and 
serves as an important signal of “readiness-to-proceed” for DHCD. The project is being formally reviewed by the 
members of the Town’s Zoning Board of Appeals and we anticipate being in a position to submit to DHCD a pre-
application in October 2021 with a full application following in January 2022, pending ZBA approval. 

Project Team

Hebrew SeniorLife will serve as the sponsor, developer and property manager of the new development. HSL is a 
not-for-profit, Harvard Medical School-affiliated, senior care organization deeply rooted in Eastern Massachusetts 
and focused on providing improved quality of life and health outcomes for older adults. HSL does this through 
established and reputable health care services, as well as affordable and market-rate senior living campuses that 
become senior hubs and safety nets in the communities in which it operates. Emanating from its campuses is an 
extensive network of long-term services and supports for community-dwelling seniors including outpatient 
services, home care, private care, community palliative care, home therapy and hospice care. Throughout its 118-
year history, HSL has served as a champion for seniors, taking on the challenges that those in its community face 
as they age. Through its unparalleled combination of experience, optimism, vision, and determination, HSL 
continually strives to improve the quality of life for people as they age, dispelling the notion that growing old has 
to mean growing frail. HSL promotes independence of all seniors and strives to transform every aspect of the 
aging experience for the better. HSL operates eight senior living communities serving seniors from diverse 
backgrounds and income levels. Four of these communities are in Brookline, where we provide over 500 units of 
service-enriched housing.

Our senior living communities demonstrate how the integration of health care and other support services helps 
residents enjoy healthy, independent, and socially-engaging lives well into their advanced years.  Current residents 
at our Center Communities of Brookline campus and future residents of the proposed 54-unit community at 108 

Centre Street will benefit from resident services staff, wellness and fitness programming, health care services, case 
management, transitions management, multigenerational programs, meals service, and our evidence-based 
Vitalize 360 program, which addresses “what matters most” to residents and provides one on one coaching so 
that residents may establish and fulfill life goals. 
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Hebrew SeniorLife was impacted in unimaginable ways during the COVID crisis but, because of our dedicated staff, 
generous donors, and our understanding of the intersections of health care and housing, we were able to pivot 
our operations to provide exactly the kind of care our residents have needed during this time. During one week in 
the spring of 2020, we handled 15,433 pounds of laundry, prepared and delivered 13,255 meals, made 3,116 
check-in telephone calls to residents, filled and delivered 890 grocery orders, delivered via phone or computer 172 
kinds of programming, and completed 168 dog walks. The residents living in the new 54 units at 108 Centre Street 
will be full citizens in all that Hebrew SeniorLife has to offer. 

HSL has assembled a very experienced development team that includes ICON Architecture, an industry leader in 
sustainable multifamily design, and Affirmative Investments, Inc., an organization with decades of experience in 
partnering with non-profit organizations to finance and develop 100% affordable multifamily housing. Stantec 
Consulting Services, Inc., a leading engineering firm in Massachusetts is serving as the civil engineer and the traffic 
and parking consultant. The Law Office of Robert Allen Jr., LLP, which has extensive experience coordinating and 
advising on the permitting of projects through 40B process in Brookline, is HSL’s local real estate counsel. 
Additionally Cohn Reznick will serve as project accountants and Nixon Peabody as tax counsel. Finally, Kaplan 
Construction is providing strategic cost estimating and pre-construction related services. 
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Town of Brookline
Massachusetts

To:   Brookline Select Board

From:  Virginia Bullock, Senior Housing Planner
            David Guzman, Housing Planner 

Re:  Proposed Vote on HOME Substantial Amendment Request 

FY21 HOME funds were initially programmed to support the BHA preservation initiative.  At this time, 
HOME funds will not be required on either of the BHA’s upcoming projects at 32 Marion Street or 50 
Pleasant Street.  In order to meet expenditure deadlines for the HOME Program, we are requesting that 
the Select Board undertake the following vote.  

“To authorize a substantial amendment request to re-allocate the use of FY2021 Brookline 
HOME funds of $206,175 from the “BHA Strategic Preservation Initiative” to support HOME 
eligible activities for ‘HSL108 Centre Street Senior Housing Development Project’. 

This vote will amend the FY21 WestMetro HOME Consortium Annual Action Plan, as required by the 
HOME Program rules and regulations, and allow the Town to meet its commitment and expenditure 
deadlines for these funds.

This substantial amendment was approved by the Housing Advisory Board at its September 22, 2021 meeting.

Department of Planning and
Community Development

Town Hall, 3rd Floor
333 Washington Street
Brookline, MA 02445

(617) 730-2130  Fax (617) 730-2442
ASteinfeld@brooklinema.gov

Kara Brewton
Director
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Fur-Free 
Brookline
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Animal Cruelty: Trapping and fur farming

��: DutchNews.nl
https://www.dutchnews.nl/news/2020/06/nearly-600000-mink-killed-in-fur-farm-
coronavirus-cull/

��: Daily Herald
https://www.dailyherald.com/article/20111009/news/710099920/ 
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Fur farming: Environmental hazard

• Contaminates soil and 
waterways 

• Uses toxic chemicals and 
heavy metals

��: PETA UK
https://www.peta.org.uk/blog/one-more-reason-to-ditch-fur-the-environment/
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Fur farming: COVID-19
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WESTON AND 
WELLESLEY HAVE 
PASSED ALMOST 

IDENTICAL 
BYLAWS
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What is fur?

“Any animal skin or part thereof with hair, fleece, or fur fibers 
attached thereto, either in its raw or processed state.”
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How harmful is fur to the environment?

● CE Delft consults the European Parliament and the non-profit 

Greenpeace among others.

● A 2010 study conducted by CE Delft compared the 

environmental impact of many textiles including fur, wool, 

cotton, polyester, and faux-fur.

● Fur was by far the worst for the environment.
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Effective date

This article will become effective once it has been approved by the 

Massachusetts  Attorney General, but no sooner than April 1st, 

2022.
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ARTICLE XXX 

Submitted by: Select Board 

To see if the Town will authorize the Select Board to petition the legislature to amend Section 5 of 
Chapter 270 of the Acts of 1985 entitled "An Act Establishing the Position of Town Administrator in 
the Town of Brookline", as it may have been further amended, for the purpose of authorizing the 
Town to further delegate by General By-law any and all licensing authority of the Select Board; 
provided, that the legislature may reasonably vary the form and substance of the requested 
legislation within the scope of the general public objectives of this petition. 

AN ACT AMENDING SECTION 5 OF CHAPTER 270 OF THE ACTS OF 1985, AS 
AMENDED, TO AUTHORIZE DELEGATION BY GENERAL BY-LAW OF ALL SELECT 
BOARD LICENSING AUTHORITY 

Be it enacted by the Senate and House of Representatives in General Court assembled, 
and by the authority of the same as follows: 

SECTION 1. Notwithstanding Chapter 138, Chapter 140, or Chapter 148 of the Massachusetts 
General Laws, or or any other general or special law to the contrary, the Section 5 of Chapter 
270 of the Acts of 1985 is hereby amended by striking the following text: ", except the licensing 

of innholders, lodging houses, common victuallers, food vendors, secondhand motor vehicles, 
open air parking, liquor sales and theaters and entertainment." 

SECTION 2. This act shall take effect upon its passage. 

or act on anything relative thereto. 

Explanation 

This article is submitted as part of the Select Board's efforts to streamline their meetings in order 
to allow for proper consideration of licensing matters by a licensing board that can efficiently 
address the variety of licensing functions on behalf of the Select Board. Many of the approvals 
the Board processes are for temporary licenses or for alternate managers which can easily be 
handled either administratively or by a licensing Board. Other matters that arise during license 
hearings require specialized knowledge or expertise (legal, health, safety, traffic, etc.) and it 
would be more efficient and responsible to appoint members or staff with those specific skill 
sets. 

The Select Board meets weekly, and those meetings can last 5+ hours, with a barrage of issues 
on the docket. The growing policy issues regarding policing, climate change, funding, housing 
and many more requiring more of the Board's attention. The statutory requirements for licensing 
necessitate that certain matters requiring the Board's approval can't be evenly distributed 
throughout the course of a monthly schedule. This results in licensing approvals big and small 
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piling up on the agenda, which can cause disruption to the overall workload of the Board and 
inconvenience for business owners who don't have a predictable schedule for their approvals. 
The Tuesday evening schedule is likely disruptive to small business owners who often operate 
their establishments in the evening. The unpredictability of certain agenda items can mean that 
a license holder gets notice and appears for a matter which could actually be heard as much as 
an hour behind the estimate. 

Section 5 of the Town special legislation known as the Town Administrator's Act, Chapter 270 of 
the Acts of 1985 as amended, states: 

"SECTION 5. The town may, through its by-laws, delegate any licensing authority, 
except the licensing of inn holders, lodging houses, common victuallers, food vendors, 
secondhand motor vehicles, open air parking, liquor sales and theaters and 
entertainment." 

The Select Board seeks to strike the language of Section 5 that currently prevents the 
Town from delegating to an official or Town body that Select Board statutory licensing authority 
established by the Massachusetts General Laws. If approved by Town Meeting and the 
Massachusetts Legislature, the new language of Section 5 would state: 

"SECTION 5. The town may, through its by-laws, delegate any licensing authority, 
exce19t the licensing ef innhelElers, leElging heuses, cernrnen victuallers, foeEI veneers, 
secenElhanEI rneter vehicles, e19en air 19arl~ing, liq1mr sales anEI theaters anEI 
entertainment." 

The Select Board has already begun discussions with the Committee on Town 
Organization and Structure to construct a General By-Law establishing the new licensing 
structure should this home rule petition pass. Amendments to Article 5. 7 of the General By
laws to create a new licensing structure would be the next step following approval of this 
article. That article would be filed at the 2022 Annual Town Meeting. 
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WARRANT ARTICLE 
18: LANGUAGE 

ACCESS
Chi Chi Wu

Presentation to the Select Board (October 12)/Advisory 
Committee Human Resources Subcommittee (October 

14)
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The Petitioners

■ Chi Chi Wu, TMM Pct 7

■ Dr. Raul Fernandez, Brookline Select Board Vice Chair

■ Mariah Nobrega, School Committee member and TMM, Pct. 4

■ Brookline Asian American Family Network

■ Developed in consultation with:
– Office of Diversity, Inclusion and Community Relations
– Commission for Diversity, Inclusion and Community Relations

– Immigrant Advancement Committee
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The Need

■ Estimated 5,661 Brookline residents or about 10% of population speak English 
“less than very well” - limited English proficient (LEP)

■ Over 3,400 residents primarily speak an Asian language (over 6% of residents)

■ Nearly 1,200 who speak an Indo-European language (about 2% of residents).

■ Estimated 7% of Brookline residents have a disability
– May affect their ability to communicate.

Source: U.S. Census Bureau, Selected Social Characteristics in the United States: 
Table DP02 Brookline town, Norfolk County, Massachusetts 2019 
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The Laws
■ Title VI of the Civil Rights Act of 1964 

– No person in the United States  shall on the ground of race, color or 
national origin, be excluded from participation in, be denied the benefits of, 
or be subjected to discrimination under any program or activity receiving 
Federal financial assistance 

■ Executive Order 13166 – requires recipients of federal funding to:
– conduct a four-factor analysis 
– develop a language access plan
– provide appropriate language assistance. 

■ Title II of the Americans with Disabilities Act 
– DOJ regulations require public entities to take appropriate steps to ensure 

comparably effective communications with persons with disabilities
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The Opportunity/Obligation

■ At least $32 million in American Rescue Plan funds
– Creates heightened obligation
– Creates opportunity

■  Language access identified as an issue in Disparity Report

■ Town does not have a language access plan
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The Warrant Article

■ Language Access Coordinator
– To be placed in the Office of Diversity, Inclusion and Community Relations

■ Language Access Plan

■ Each public-facing department to have
– Language Access liaison
– Budget for interpretation, translation, auxiliary aids & services and other 

language access needs

■ Survey of Town employees for language access ability

■ Efforts to implement other recommendations re language access in Disparity 
Study
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The Estimated Cost

■ Approximately $200,000 per year. 
– $80,000 in salary and benefits for a new position of Language Access 

Coordinator 
– $120,000  for interpretation and translation services for public-facing Town 

Departments

11.A.

Page: 122



QUESTIONS?
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**HOME RULE PET!T!Ol'i** 

Submitted by: Bonnie Bastien (TMM 5), lV:ike Toff~I (TMM 8). Elizabeth Schafer (TMM 10), Marissa 
Vogt (TMM 4), Jeffrey Benson (TMM 3~ ,ind Anne Weaver (TMM 11) 

To see if the Town will authorize •i,d empower the Select Board to file a petition with the General Court 
for special legislation as set fo,z:i- below: 

AN ACT EXEMP1S~'G THE TOWN OF BROOKLINE FROM IN-PERSON QUORUMS. 

Provided th~, the General Court may reasonabfcv va,y the form and substw1ce of this requested legislation 

whic!, •~~all be within the scope of the general public objectives of this petition, be it enacted by the_ 

Senr:ce and House of Representative,,· i11 General Court assembled, and by the authority of the same as 

/2uows: 

Sf,CTION 1. The town of Brooldim: shall be exempt from the prnvision of chapter 30, section 20(d), that 

requires that a quorum of the body, including tile chair. be pre~ent al an in-person meeting location 

(specifically, from "and provided. further, that a quorum ofthe body. including the cha it\ are present at the 
meeting location"). 

SECTION 2. This act shall take effect upon its pnssagc. 

Or act on anything relative thereto 

*** 
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Explanation 

This resolution and home rule petition seek to lead Brookline to provide audiovisual accessibility for all 

public body meetings subject to Open Meeting Law (OML), and to extend the option for fully remote 

participation in such meetings, which would otherwise not be possible once Massachusetts' emergency 

OML provisions expire. 

SUMMARY 

In particular, we are proposing: 

(l) a resolution that asks the Town to acquire and install audiovisual equipment in municipal conference 

and hearing rooms, and conduct relevant training to enable audiovisual remote participation at all 

meetings subject to OML held by executive branch public bodies, the Advisory Committee (AC), and the 

Committee on Town Organization and Structure (CTO&S)--as well as all committees created pursuant to 

Towti Meeting votes. The resolution asks the Town to complete these tasks by November l, 2022, 

providing a year for implementation; and 

(2) a home rule petition seeking the State Legislature to exempt Brookline from the Massachusetts OML 

clause that stipulates that public body meeting quorum requirements must be met by the chair and other 

members attending in person. The home rule petition would make it legally permissible--but not 

required--for meetings of public bodies to be conducted fully remotely, as has occurred during the 

COVID emergency. 

If Town Meeting passes the resolution and the Town enacts it and if Town Meeting passes the home rule 

petition and the Massachusetts legislature enacts it, the Brookline public bodies listed above would have 

discretion to decide which of its meetings would be hybrid and which would be fully-remote, but limiting 

meetings to only in-person attendance would not be allowed. 

RATIONALE 

Massachusetts' emergency OML provisions have allowed public meetings to occur fully remotely over 

the past 18 months, which has created never-before-seen access for residents to pa1ticipate in Town 

government both as meeting attendees AND as members of a public body. Remote work and virtual 

meetings at this scale have been an accessibility accommodation that the disability community and 

organizations like the Boston Center for Independent Living have long been calling for. Dianna Hu, 

chairperson of the Boston Center for Independent Living, called remote participation "the latest 

manifestation of universal design." Universal design is the design and composition ofan environment so 

that it can be accessed, understood and used to the greatest extent possible by all people regardless of 

their age, size, ability, or disability. Examples of such accessibility features include sidewalk curb cuts, 

elevators, and video closed captioning. We have an opportunity to maintain the access created in the 

response to a crisis, and we should maintain this critical civic tool after the pandemic subsides. 
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These articles set Brookline on the path toward removing access barriers to those most often excluded 
from engaging in Town government, better enabling them--and all Town residents--to serve as public 
body members and to attend public body meetings. Those who especially benefit include residents whose 

work requires inflexible hours, who work multiple jobs, who are parents or caregivers who lack 
alternative care options, those who cannot drive or lack transit access, people with health challenges, and 
people with disabilities. Policies created within our public bodies can have a large impact on the people 
who are most excluded from participating in them. The ability to attend meetings remotely has eliminated 

critical access barriers to a "seat at the table" for the past 18 months. We must not return to an inequitable 

past as we move fo1ward after the pandemic. 

These articles strive to maintain the option for a public body to meet fully remotely, but leave the decision 
to public bodies of whether and when to do so, or else to meet in-person while providing access for some 

to participate remotely (that is, hybrid). When the public body chooses to meet fully remotely, this would 
remove an in-person setting -- as we have experienced over the past 18 months. Though this option might 
cause concern for members and olher attendees who prefer to attend meetings in person, that 
inconvenience is outweighed by the benefit of increasing access for all residents. We expect that. public 

bodies would use their discretion of whether to meet in a hybrid or fully-remote manner by making 

decisions on a case-by-case basis based on the needs of their members and attendees--and the meeting's 

agenda items. 

Researchers at Boston University studied public meeting participation in nearly 100 Massachusetts 

municipalities during the first six months of the pandemic and found strong evidence that Zoom meetings 

do not depress meeting turnout from older community members 
(https://www.housing12olitics.com!res~arch/online _meetings participation.pelf). They did not find that 
remote meetings increased participation by underrepresented groups, but noted that individuals in these 

groups were also disproportionately grappling with job losses, childcare burdens, and other challenges 
during the study period. Additionally, their study included only planning board and zoning board 

meetings, which are even less likely to be attended by renters and other residents from underrepresented 
groups (Yoder 2020, American Political Science Review, 114, 4, 1213-1229, 

)1ttp:/istanford.edu/·~vo<kj/local1neetings.pdl). 

These warrant articles maintain the spirit of the Open Meeting Law and improve on the OML to account 

for today's technological capabilities. The pre-COVID OML requires an in-person quorum, including the 
chair, for public meetings but explicitly carves out an exception for local commissions on disability, 

recognizing the impmtance of remote participation to certain subsets of the community. The OML states 
.that "(i)fa local commission on disability is authorized to utilize remote participation. a physical quorum of 
that commission's members shalt not be required to be present at the meeting location'' but that the commission 
chair or their representative must still attend in person 
(https:/imalegislature.govilawsigcneralla\vs/parti/tit!eiii/chapterJ0a/section20). Our collective experience 
over the past 18 months shows that we have the technology needed to suspend the in-person quorum 
requirements for all public bodies, not just local commissions on disability, and still run meetings 

efficiently and successfully. 
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To enable all who wish to attend meetings remotely (whether the meeting is fully-remote or hybrid), the 

Town must remove any access barriers. For example, the public library already lends laptops and hotspots 

and could increase their communications to ensure residents know about this resource. Librarians ( or 

others) could train residents to use the audio-visual software necessaty to participate, such as Zoom.The 

Town should also engage with Brookline lntei'active Group (BIG) and other pmtners to facilitate remote 

participation. 

Ensuring all residents are fully able to access and participate in the public sphere--such as requirements to 

provide curb cuts, elevators, and closed· captioning--requires investment. Ensuring remote access to public 

meetings is no different. It is fairly straightforward to extend the optioi1 of holding remote-only meetings 

by maintaining Zoom accounts necessary to suppo,t that option, as the Town has used since March 2020. 

In contrast, enabling hybrid meetings requires _investment in in-room cameras, monitors, and projectors. 

Those public bodies that currently benefit from staff support ( e.g., Select Board, Adviso1y Committee, 

and the Transportation Board) could have those existing staff members activate and deactivate the 

technology, incurring virtually no additional staff cost-beyond a few hours of initial technical training. 

For those public bodies that do not currently benefit from staff support, Town staff or others would need 

to create video training sessions for a member or a volunteer to activate and deactivate the technology. In 

addition, an IT helpdesk might need to be staffed to provide immediate technical support if problems 

arise. 

The Select Board Hearing Room has audiovisual equipment already installed. The Office of the Select 

Board provided cost estimates for the other hem·ing room and municipal conference rooms. The 

audiovisual equipment and installation for the School Committee Hearing Room would cost about 

$20,000. The cost to equip all 12 municipal conference rooms with audiovisual technology is estimated 

to be up to $150,000 (including staff time), although it could be less depending on the technology chosen 

for each room. 
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TOWN OF BROOKLINE
ADVISORY COMMITTEE

Administration and Finance Subcommittee

The Administration and Finance Subcommittee held a public hearing for Articles 10,11 and 12 on 
September 20, 2021 at 5:00 p.m., via Zoom.  The public hearing was attended by Melisa Goff, Deputy 
Town Administrator; Feng Yang, Chief Information Officer; Ben Kauffman, Town Clerk; subcommittee 
members Harry Bohrs, Dennis Doughty (Chair),  Neil Gordon, Kelly Hardebeck and Alok Somani; 
petitioners Mike Toffel (TMM 8) and Bonnie Bastien (TMM 5), and members of the public.

ARTICLE 10
Submitted by the Select Board

Article 10, a home rule petition, calls for special legislation that would allow Brookline to hold Hybrid 
Town Meetings. For the purposes of the requested legislation, “

hybrid”
 is defined as having participants 

attend in-person and remotely. The requested legislation would allow the Select Board to decide if a 
Town Meeting will be a hybrid meeting, allow participants (other than the Moderator, the Town Clerk 
and members of the Town’s information technology staff needed to operate systems) to attend in-person 
or remotely via video conference or telephone.

Discussion of Article 10

With no apparent objection to continuing to hold hybrid Town Meetings, the subcommittee’s discussion  
focused on the technology needed to support them, additional staffing required, whether the legislature or 
other towns were pursuing similar legislation and the limitations and challenges of Town Meeting with 
both in-person and remote participation. 

As background, Brookline has held three remote Town Meetings, using Zoom technology for 
participation and voting. For the last two, Town staff has provided all support to Town Meeting 
participants before, during and after each session. 

Hybrid meetings would require additional staffing from both IT and the Town Clerk’s office, to support 
in-person and remote check in, distribution of materials, technical support and disability accommodations.
A new voting system would be needed as (i) the current transponders do not support remote participation 
and (ii) Zoom is designed for remote-only participation. Ms Yang noted that the Town is investigating 
systems and devices to support hybrid Town Meetings. The audiovisual systems in the High School 
auditorium have not been evaluated as to how well they would support a hybrid Town Meeting; they will 
likely need to be updated. Members of the subcommittee and the public recommended the Town’s CIO 
connect with other towns, including Arlington and Concord, and inquire about the systems they are using.

Neil Gordon and Harry Bohrs asked Melissa Goff about legislative initiatives to remove the in-person 
requirement for Town Meeting, and other Towns considering similar home rule petitions. Ms Goff said 
she was unaware of any current initiatives. Neil Gordon noted that regarding home rule petitions, the 
legislature was more inclined to make exceptions for unique circumstances, but that more general 
exceptions to policy were less likely to be received favorably. Mr. Gordon did note that relatively few 
towns have representative Town Meeting, in which case legislative approval might be more likely.

Subcommittee members raised concerns that the experience of remote participation in a hybrid meeting 
would be different from fully remote participation, and that the desired equity goal may not be achieved 
by hybrid meetings. Overall, though, the subcommittee felt that expanding Town Meeting participation 
beyond in-person meetings would allow for greater participation and, accordingly voted to recommend 
favorable action on Article 10. 
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Recommendation
The subcommittee recommends FAVORABLE ACTION on Warrant Article 10 by a vote of 4-0.
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TOWN OF BROOKLINE
ADVISORY COMMITTEE

Administration and Finance Subcommittee

ARTICLE 11
Submitted by: Bonnie Bastien (TMM 5), Mike Toffel (TMM 8), Elizabeth Schafer (TMM 10), Marissa 
Vogt (TMM 4), Jeffrey Benson (TMM 3), Anne Weaver (TMM 11)

Article 11, a home rule petition, calls for special legislation to exempt Brookline from in-person quorums 
as required by Open Meeting Law. Chapter 30, Section 20(d) currently allows for remote participation, 
but requires a quorum and the chair be present at the physical meeting location. The petitioners petitioned 
Articles 11 (and 12) so as to allow the Town to continue to hold fully-remote meetings when temporary 
COVID provisions allowing remote meetings expire, on April 1, 2022.

Discussion of Article 11
The petitioners’ desire is for all meetings of boards, commissions and committees subject to the Open 
Meeting Law to have an option for remote participation and petitioned Articles 11 and 12 as “

companion 

articles,”
 to encourage Brookline to permanently offer remote participation options for all meetings. 

During the discussion, the question was raised about whether each individual board, commission and 
committee would need an accompanying piece of legislation to allow for remote participation. Petitioner 
Mike Toffel said the article had been reviewed by Town Counsel who had not raised that as a concern. 
Neil Gordon asked whether the state was considering revising the OML to allow remote participation past
COVID or whether other towns had similar legislation pending. The petitioners had no knowledge of 
other towns  considering similar petitions, and expressed their view that Brookline’s effort would 
influence both the state (to enact statewide legislation) and other towns (to similarly submit home rule 
petitions). 

The subcommittee discussed converting Article 11 to a resolution that could be used in connection with 
lobbying the legislature to remove the in-person requirements from the OML. After discussion, the 
subcommittee recommended favorable action on Article 11 as printed in the Warrant, by vote of 4-0-1

Recommendation

The subcommittee recommends FAVORABLE ACTION on Warrant Article 11 by a vote of 4-0-1, with 
Bohrs, Doughty, Hardebeck and Somani voting Yes, and Gordon abstaining.

12.A.

Page: 148



TOWN OF BROOKLINE
ADVISORY COMMITTEE

Administration and Finance Subcommittee

ARTICLE 12
Submitted by: Bonnie Bastien (TMM 5), Mike Toffel (TMM 8), Elizabeth Schafer (TMM 10), Marissa 
Vogt (TMM 4), Jeff

rey Benson (TMM 3), Anne Weaver (TMM 11)

Article 12, a resolution, calls on the Select Board to equip all municipal conference and hearing rooms 
with audiovisual equipment to enable all public bodies meeting under the Open Meeting Law to provide 
remote participation by November 1, 2022. The article encourages the Town to seek alternative sources of
funding for the technology and necessary training to use the necessary equipment. The petitioners 
provided a cost estimate of $160,000 for the equipment needed. They did not provide an estimate of staff 
time or training costs.

Discussion of Article 12
The petitioners’ desire is for all meetings of boards, commissions and committees subject to the Open 
Meeting Law to have an option for remote participation, and petitioned Articles 11 and 12 as “

companion 

articles,”
 to encourage Brookline to permanently offer remote participation options for all meetings. As 

written, Article 12 encourages the Select Board to equip every conference room and municipal hearing 
room with video and audio technology within 12 months. Melissa Goff and Feng Yang shared that the 
Town was already evaluating systems and equiping hearing rooms with technology for remote meeting 
participation. Ms Yang shared that the estimate she provided to the petitioners was only for the initial 
purchase of equipment, and does not cover maintenance or replacement costs, or  the cost of additional 
staff needed to provide technical support for each meeting. The estimate also did not cover the costs of 
any additional laptops, monitors or projectors that would be needed. 

The subcommittee supports encouraging the Town to provide greater access to meetings by outfitting 
conference rooms to enable remote participation. However, the subcommittee felt the language resolution 
as printed in the Warrant was too directive, and without consideration of other budget priorities. The 
subcommittee recommended an amended  resolution, as follows (changes underlined and in bold; no 
changes to the “

whereas”
 clauses, which remain unchanged):

1.
Brookline Town Meeting calls on the Select Board to provide an outline

 including 

estimated costs to equip all municipal conference and hearing rooms with audiovisual 

equipment to enable all
 public bodies meeting under OML to provide audiovisual 

participation access for attendees and members to Town Meeting 
by no later than November 

I, 2022; and  

2.
Brookline Town Meeting calls on the Select Board, Moderator, and others  who appoint public 

bodies to, once the legal and technological hurdles are  surmounted, insist that Brookline public 

bodies meeting under OML provide for

 hybrid meetings rather than only via the tradition of 

meeting in-person and

  providing only telephone access to those  seeking to participate remotely; 

and 

3.

The Town of Brookline should consider using non
‐

traditional funding sources to fund the 

technology and training necessary to support public bodies meeting in a hybrid manner.

Recommendation

The subcommittee recommends FAVORABLE ACTION on Warrant Article 12, as amended, by a vote of
5-0.
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	6.A. - Question of approving the meeting minutes from Tuesday, October 5, 2021.
	6.B. - Question of approving the authorization to hire request for a Senior Maintenance Craftsperson/Electrician in the Public Building's Division of the Building Department.
	6.C. - Question of approving the authorization to hire request for a Project Manager (T-10) in the Construction/Renovation Division of the Building Department.
	6.D. - Question of approving the authorization to hire request for a Library Assistant II in the Circulation Division of the Library.
	6.E. - Question of approving the Addendum to the Youth Pass Program Agreement between the MBTA and the Town of Brookline.
	6.F. - Question of awarding and executing an extra work order in the amount of $19,887.17 with Klopfer Martin Design Group (KMDG), 69 Canal Street, 2nd Floor Boston, MA 02114, for work at Larz Anderson Park in line with the Town's Parks and Open Space Capit
	6.G. - Question of approving PW / 20-21 Reconstruction of Clinton Road a MassDOT Chapter 90 Reimbursement Request in the amount of $1,195,251.66.
	6.H. - Question of approving Change Order Number 4 to the contract between the Town of Brookline and Gilbane Building Company to fund geothermal technology for the Driscoll School Project in the amount of $4,700,307 as authorized by Town Meeting on October
	6.I. - Question of approving the event application from the Brookline Chamber of Commerce for the 2021 First Light celebration on Saturday, November 20, 2021, from 2 to 5 p.m. with the primary event location in the Ridley School horseshoe area.
	8.A. - Question of approving the authorization to hire request for 11 firefighters in the Fire Department.
	9.A. - Question of approving a request as recommended by the Housing Advisory Board for a preliminary commitment of up to $3,375,000 to Hebrew Senior Life for their proposed affordable housing project at 108 Centre Street.
	11.A. - Public Hearing, discussion and possible vote on the following Warrant Articles for the November 16, 2021 Fall Town Meeting (STM1):
	12.A. - Further review and possible vote on the following Warrant Articles for the November 16, 2021 Fall Town Meeting (STM 1):

Warrant Article 11 - Home Rule Quorum
Warrant Article 12 - Reso Hybrid Meeting
Warrant Article 13 - Roll call votes
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